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Aarhus University —some facts

= Main campus in Aarhus, Denmark
= Top 100 university
= 43,000 students

= 4 400 international students

= 80 Bachelorand 120 Masterdegree
programmes

» Graduate university

* 60 %of Masterdegree programmes are
taught in English

* 6,600 academic staff (incl. PhD students)

= More than 800 exchange agreements with
universities all overthe world.

Ulla Gjarling
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Why internationalisation?

> University status
> being associated with "The Right League”

> internationalisation is associated with qua lity —
internationally active universities are considered dynamic

> position the university to new partnerships

> Ranking

> internationalisation a parametre in rankingsand league
tables

> BEconomy
> studentfees (notrelevant for AU)

> ability to attractresearch grants, FP7, Horizon 2020

3
Ulla Gjarling
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Internationalisation historically

v

The wandering scholar
> Personal, individual networks

> Conamore

> "Random”

> Research collaboration often on a
personallevel

> Research collaboration grew into

student exchange

> Language training stays grew into

student exchange

4

Ulla Gjarling
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Complexity in internationalisation

Level of
integration in
university

Individual-driven
Research collaboration

Bilateral studentexchange
agreements

Personal networks

Sandwich programs
and complexstudent
mobility flows

Institutional development/

. strategic alliapces
Research projects

across boarders, inte_rnational
co-authorship

Increased mobility
ofyoung researchers

Time
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Memberships require COORDINATION

> Fullvalue of membershipsand alliances

> Handle increased comple xity
> Off-shore campus,Jointdegrees, Large EU-mobility projects

= Sino-Danish Centre in Beijing in collaboration between CASand
the eight Danish universities

» Collaboration between Danish universities on building capacity
in developing countries, BSU

= Nordic collaboration
Nordic Centre at FUDAN University
Nordic Centre India
South-African Nordic Centre

= European University Centre. Peking University E?‘

= Coimbra Group

6
= Utrecht Network Ulla Gjgrling
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Challenges ofinternationalisation

= Academic freedom versus strategic decisions
= Different objectivesof internationalisation at differentlevelsin and outside the organisation
= Existing detachmentoftools

= Who do you do student exchange with?
(Hamburg, Warsaw, London City)

= Who do you publish with?
(Lund, Gothenburg, Oxford, Helsinki, Karolinska)

= Who do you apply for research grants with?
(Max Planck, CNRS, Cambridge, Lund, Oxford)

= Who do you do PhD exchange with?
(Oxford, Oslo, Stanford, Princeton, Harvard)

7
Ulla Gjarling
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Trends in Europe —a continuum

Fnd the position of
your university. ...

R

2

Create a special Place

unitto cater forall internationalisation
aspects of into existing
internationalisation structures, see it as
—see itas’varying "nothing different
from..” from..”

8
Ulla Gjarling
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Aarhus University asa case

Motivation for creating the International Centre
> Internationalisation asa way to develop and grow

> Need somebody to be the ambassadors of
internationalisation

> Need to professionalise to keep up with ourpeers

> Denmarkisa smallcountry —need to look abroad for
talent

Most important agents of change for us

> Internationalisation strategy
> Rector’sundivided attention
> Key ambassadorsamong highly influential researchers

> International Centre aswatch dogs —internationalisation

and internationals are "/ncluded’ °

Ulla Gjarling
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AU’s approach to internationalisation

The overall vision i1s to establish
Aarhus University as a leading and

visible international university where
globalcooperation isintegrated as a
naturalelementin allcore activities

Ulla Gjarling
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The Edge ?
Why would anybody select Aarhus University?

> Not the most famous university in the world
> Not the richest university in the world
> Not the coolest city in the world

> The Edge
> BEMORE AT AU
> High quality in everything we do
> Excellence through internationalisation |
> Talentdevelopment

Ulla Gjarling
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Internationalisation Strategy 2009-2013

Objectives

Influence the
global
development

Generate Recruit Develop
knowledge In international students’
collaboration talent at international

with international all levels competences
partners

within education
and research

: . : Core activities
Internationalisation of education

Incoming and outgoing student mobility

Internationalisation of research

Incoming and outgoing researcher mobility

International research-based consultancy

Prerequisites

Strategic alliances

Visibility and branding
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Focusontalentdevelopment

8 =5+3 or4+4 or 3+5

Years

Research
. B
|:| Education I

W
e

A

BA Diploma Master Ph.d.+ PostDoc +
+thesis +Ph.d. PostDoc. Researc h

Inteationalisation and Talent Development December2012

Results

>25 Winternationals at PhD
level

> Total of 869 International
employees

> 79 different nationalities on
the payroll

Ulla Gjarling
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Research Excellence

Relative citation impact for Nordic Universities, 2005-2008
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Source: Comparing the Nordic Universities with Bibliometric Indicators, Noria-NET, Nordforsk, 2011 Ulla Gorling
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International students at Aarhus University

Top sending countries of

Number of international fulldegree students
students at AU 450 1
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Ulla Gjarling
Source: Aarhus University 2012
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Mobility of researchers

International staffrelative to Proportion of international
total staffperfaculty (2011 =869 PhD students, 2005-2012

. international staffmembers)

Proportion of int. PhD students

20% -
30%

25%
20% /
oo /\/

10% /
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79 nationalities
employed

15% -

10% -

5% -
5%

0%
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Ulla Gjarling
Source: AU 2011
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2009 —New organisation for inte rnationa lisa tion

Aarhus University

= Broadening the approach to International Centre

internationalisation

> Handle increased volume

> Prevent suboptimizing Sheitegy and PhD and staff

partnerships mobility

* Harmonising entry pointsand external
communication

= Professionalise support functions

* Home forthe AU Summer University Housing

= Combining everyday managementof
Inte rnationa lisation with services to the
university top managementon .
International affairs Ulla Gjorling
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2011- New house on campus for international talent

= Dale T. Mortensen Building

= The IC Dorm fornewly arrived
international PhD students and sta ff

= Café and socialactivities for
International students and sta ff

» Provision of supportservices for
International students and sta ff

= Teaching facilities for courses than run
acrossgraduate schools

Ulla Gjarling
18
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International Centre at AU - fourunits

= Student Mobility
= And AU Summer Unive rsity
= Housing
* International Academic Staff Services

= Strategy and Partnership

Ulla Gjarling
19
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2012 —Two additional initiative s

AU Ildeas Aarhus Institute of
Advanced Studies
> AU researchers > International
exclusively fellows only
> Allocated 10 mio. > International super
Euros juniorresearchers
>New ideas >30-40 fellowships

> Potential forresearch
break-through

> ERC pipeline

20
Ulla Gjarling
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Aarhus Institute of
Advanced Studies

Research Support Unit
Talent Development Unit

International Centre and
PhD House

Dale’s Cafe —meeting
place, social activities

21
Ulla Gjarling
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