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Aa rhus Unive rsity – some  fa cts 

 Ma in ca mpus in Aa rhus, De nma rk 

 Top 100 unive rsity 

 43,000 stude nts 

 4,400 inte rna tiona l stude nts 

 80 Ba che lor a nd 120 Ma ste r de gre e  
progra mme s 

 Gra dua te  unive rsity 

 60 % of Ma ste r de gre e  progra mme s a re  
ta ught in English 

 6,600 a ca de mic sta ff (incl. PhD stude nts) 

 More  tha n 800 e xcha nge  a gre e me nts with 
unive rsitie s a ll ove r the  world. 
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Why inte rna tiona lisa tion? 

› University status  
› be ing a ssocia te d  with ”The  Right Le a gue ” 

› inte rna tiona lisa tion is a ssocia te d  with qua lity – 
inte rna tiona lly a ctive  unive rsitie s a re  conside re d  dyna mic 

› position the  unive rsity to ne w pa rtne rships 

› Ranking 
› inte rna tiona lisa tion a  pa ra me tre  in ra nkings a nd le a gue  

ta ble s 

› Economy 
› stude nt fe e s (not re le va nt for AU) 

› a bility to a ttra ct re se a rch gra nts, FP7, Horizon 2020 
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Inte rna tiona lisa tion historica lly 

› The  wa nde ring schola r 
› Pe rsona l, individua l ne tworks 
› Con a more  

› ”Ra ndom” 

› Re se a rch colla bora tion ofte n on a  

pe rsona l le ve l 

› Re se a rch colla bora tion gre w into 

stude nt e xcha nge  

› La ngua ge  tra ining sta ys gre w into 

stude nt e xcha nge  
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Comple xity in inte rna tiona lisa tion 
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Me mbe rships re quire  COORDINATION 

› Full va lue  of me mbe rships a nd a llia nce s 

› Ha ndle  incre a se d  comple xity 

› Off-shore  ca mpus, Joint de gre e s, La rge  EU-mobility proje cts 

 Sino-Danish Centre in Be ijing  in colla bora tion be twe e n CAS a nd 
the  e ight Da nish unive rsitie s 

 Colla bora tion be twe e n Da nish unive rsitie s on build ing  ca pa city 
in de ve loping countrie s, BSU 

 Nordic collaboration 
Nordic Ce ntre  a t FUDAN Unive rsity 
Nordic Ce ntre  India  
South-Africa n Nordic Ce ntre  

 European University Centre. Peking University 

 Coimbra Group 

 Utrecht Network 
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Cha lle nge s of inte rna tiona lisa tion 
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 Aca de mic fre e dom ve rsus stra te gic de cisions 

 Diffe re nt obje ctive s of inte rna tiona lisa tion a t d iffe re nt leve ls in a nd outside  the  orga nisa tion 

 Existing  de ta chme nt of tools  

 Who do you do student exchange with?  
(Ha mburg, Wa rsa w, London City) 

 Who do you publish with?  
(Lund, Gothe nburg , Oxford , He lsinki, Ka rolinska ) 

 Who do you apply for research grants with?  
(Ma x Pla nck, CNRS, Ca mbridge , Lund, Oxford) 

 Who do you do PhD exchange with?  
(Oxford , Oslo, Sta nford , Prince ton, Ha rva rd) 
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Tre nds in Europe  – a  continuum 
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Cre a te  a  spe cia l 
unit to ca te r for a ll 
a spe cts of 
inte rna tiona lisa tion 
– se e  it a s ”varying 
from…” 

Place 
internationalisation 
into existing 
structures, see it as 
”nothing different 
from..” 

Find the position of 
your university……… 
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Aa rhus Unive rsity a s a  ca se  

Motivation for creating the International Centre 
› Inte rna tiona lisa tion a s a  wa y to de ve lop a nd grow 
› Ne e d some body to be  the  a mba ssa dors of 

inte rna tiona lisa tion 
› Ne e d to profe ssiona lise  to ke e p up with our pe e rs 
› De nma rk is a  sma ll country – ne e d to look a broa d for 

ta le nt 
 
Most important agents of change for us 
 
› Inte rna tiona lisa tion stra te gy 
› Re ctor’s undivide d a tte ntion 
› Ke y a mba ssa dors a mong highly influe ntia l re se a rche rs 
› Inte rna tiona l Ce ntre  a s wa tch dogs – inte rna tiona lisa tion 

a nd inte rna tiona ls a re  ”included” 
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AU’s a pproa ch to inte rna tiona lisa tion 

The  ove ra ll vision is to e sta blish 
Aa rhus Unive rsity a s a  le a ding a nd 

visible  inte rna tiona l unive rsity whe re  
globa l coope ra tion is inte gra te d a s a  
na tura l e le me nt in a ll core  a ctivitie s 
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The  Edge  ? 
Why would anybody select Aarhus University? 

› Not the  most fa mous unive rsity in the  world  
› Not the  riche st unive rsity in the  world  
› Not the  coole st city in the  world  
 

› The Edge 
› BE MORE AT AU 
› High qua lity in e ve rything we  do 
› Exce lle nce  through inte rna tiona lisa tion 
› Ta le nt de ve lopme nt 
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Inte rna tiona lisa tion Stra te gy 2009-2013 
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Focus on ta le nt de ve lopme nt 

8 = 5+3 or 4+4 or 3+5  Results 

› 25 % inte rna tiona ls a t PhD 
le ve l 
 

› Tota l of 869 inte rna tiona l 
e mploye e s 
 

› 79 diffe re nt na tiona litie s on 
the  pa yroll 

Ye a rs 
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Re se a rch Exce lle nce  

Relative citation impact for Nordic Universities, 2005-2008 
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Source: Comparing the Nordic Universities with Bibliometric Indicators, Noria-NET, Nordforsk, 2011 
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2009 – Ne w orga nisa tion for inte rna tiona lisa tion 

 Broa de ning the  a pproa ch to 
inte rna tiona lisa tion 

› Ha ndle  incre a se d volume  

› Pre ve nt suboptimizing 

 Ha rmonising e ntry points a nd e xte rna l 
communica tion 

 Profe ssiona lise  support functions 

 Home  for the  AU Summe r Unive rsity 

 Combining e ve ryda y ma na ge me nt of 
inte rna tiona lisa tion with se rvice s to the  
unive rsity top ma na ge me nt on 
inte rna tiona l a ffa irs 

Aarhus University 
International Centre 
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 Da le  T. Morte nse n Build ing 

 The  IC Dorm for ne wly a rrive d 
inte rna tiona l PhD stude nts a nd sta ff 

 Ca fé  a nd socia l a ctivitie s for 
inte rna tiona l stude nts a nd sta ff 

 Provision of support se rvice s for 
inte rna tiona l stude nts a nd sta ff 

 Te a ching fa cilitie s for course s tha n run 
a cross gra dua te  schools 

 

2011- Ne w house  on ca mpus for inte rna tiona l ta le nt  
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 Stude nt Mobility 

 And AU Summe r Unive rsity 

 Housing 

 Inte rna tiona l Aca de mic Sta ff Se rvice s 

 Stra te gy a nd Pa rtne rship  

 

Inte rna tiona l Ce ntre  a t AU  - four units 
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2012 – Two a dditiona l initia tive s 

AU Ideas 

› AU re se a rche rs 
e xclusive ly  

› Alloca te d 10 mio. 
Euros 

› Ne w ide a s 
› Pote ntia l for re se a rch 

bre a k-through 
› ERC pipe line  

 
 

Aarhus Institute of 
Advanced Studies 

› Inte rna tiona l 
fe llows only 

› Inte rna tiona l supe r 
junior re se a rche rs 

› 30-40 fe llowships 
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Dale’s Cafe – meeting 
place, social activities 

IC Dorm for International 
PhD students 

International Centre and 
PhD House 

Aarhus Institute of 
Advanced Studies 

Research Support Unit 
Talent Development Unit 
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Tha nk you! 
 

Ulla  Gjørling, Inte rna tiona l Dire ctor, ug@a dm.a u.dk 
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