Perspectives on institutional evaluation
& change

-
—~

'{11” | ]”,‘. o

¢\1 {f’SlTI

Professor Robin Middlehurst

Kingston University London & Higher Education
Academy

V4

Kingston University .ondon




Outline

« Key gquestions

* A changing environment for higher education
* Drivers, impact

Evaluation & measurement in higher
education
e Sources, focus, methods

 The Change agenda
QA & Institutional change
Future prospects?
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Key Questions

* What are the drivers of change in HE?
* General & country-specific

 What are we evaluating & measuring?

« Are we measuring what matters?

« What changes are being sought in HE?

* Are evaluation systems aligned & appropriate as
drivers of institutional change?

* Models of change
« What kinds of approaches do we need in future?
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Drivers of change in HE

Economic competitiveness in a
knowledge economy (quality &

Innovation) r j‘

Social & cultural development: social
cohesion, access & mobility,
employability, social justice
Globalisation & internationalisation
European (& other regional) development

Technological change (convergence &

speed)

Financial stability & sustainability

Big global (& local) challenges

CHANGE




International higher education challenges

USA — cost of HE, student progression & success

Australia — cost of HE, economic change, internationalisation,
technology developments

Brazil, Indonesia — research quality and competitiveness,
economic & social development

Japan — demographic change & internationalisation
KSA — research development, HE expansion
Malaysia — developing nation status by 2020

UK — cost & efficiency of HE, research & innovation,
International competitiveness

South Africa — social transformation, quality enhancement
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Policy developments

Funding changes (Australia, UK)

HE expansion — public & private sectors (China,
Middle East, Asia)

Enhancing research (Germany, Brazil, KSA)

Enhancing teaching & learning (US, UK, Hong
Kong, Europe)

Enterprise & Entrepreneurship (US, UK, Australia,
Europe)

Governance & management (Scotland, Wales)
?? Community engagement & development

B
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What & how are we evaluating?
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International Rankings: position, reputation
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Rankings - International
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What are we measuring?

Ranking Methodology

Indicators and Weights for ARWU

Staff of an institution winning

Quality of Facuyty,
Nobel Prizes and Fields Medals

Highly cited researchers in 21
broad subject categories

Alumni of an institution winning
Nobel Prizes and Fields Medals

NCADEM;.
o
Saysyan®

quolity of Educafig,

Per capita performance of

an institution
'Science

|nature

)
U004 pydoD 124

Papers published in

Nature and Science 20%

Papers indexed in Science Citation
Research output

Index-expanded and Social
Science Citation Index



What are we measuring?
WEIGHTING SCHEME FOR RANKINGS SCORES

Iinternational mix - Industry income -
staff and students innovation

Teaching - the
learning
environment
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What are we measuring?

The University of New South Wales ... 0: ...

0S collabs as % of all
# OS collabs

# Fields of ed

L&T citations
Teach awards

% Casuals
Intern res inc % of all

Staff/stud ratio
% International studs
# International studs ' Retention
% Acad staff
# Students
# Undergrads
% Funds from industry
# Postgrads
$'000 Royalties, patents
% Mature age
% Part time
% External
% Low SES

% Regional

esearch pubs
International orlientation



What are we measuring?

THE PROPOSED NEW RANKINGS METHODOLOGY

10% 10%

Academic papess (scaled)
Citation impact (normalised)
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PhDs/undergraduate degrees
Research income - awarded
(scaled)

PhDs awarded (scaled)
Research income from
public sources/Industry Reputation survey (teaching)
Reputation survey (research) Instautional income (scaled)

Fnal weghtings wil be determned afier ConsUtINON



Subject accreditations

THESUNDAY TIMES

UNIVERSITY= (_ a0 & AVBA
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PRME Principles for Responsible
Management Education




Evaluating management

Strategy { Workforce

( Customers ) { Operations )

Measurement, Analysis, and Knowledge Management

- X tg’
Core Values and Conce?
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Evaluating management

Alamo Colleges’ Environment,
Relationships, and Strategic Situation

2
Strategic Planning,
/" Action Plans, and
KPI Targets

5
Employee
Focus

1
Leadership

Student,
Customer, and
Community Focus

Operations
Focus

4
KPI Measurement, Data Analysis, IT
and Knowledge Management
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Evaluating research

OUTPUTS
65%

OVERALL QUALITY PROFILE
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Evaluating research

ne F@@ﬂ Al The research of 154

Research Excellence Framework UK universities was assessed

They made 1,911 submissions including:
- 52,061 academic staff

« 191,150 research outputs

« 6,975 impact case studies

The overall quality of submissions was judged,
on average to be:

30% world-leading (4*)

A46%0 internationally excellent (3%)

20% recognised internationally (2*)

3% recognised nationally (1%)
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Evaluating teaching & learning

Formative

Evaluation
Tools

Mid-term surveys,
assignment/syllabus
analysis, etc.

. Student
Course Design

oul ) Teaching
Principles Rubric Evaluations

Evaluate use of research- ]
based principles of Course ratings and
instruction student comments

World-Class
Teaching
Consultation

I ‘ Teaching

Course Design
Quality Rubric

Observations

Evaluate course using
quality rubric

Observation of
teaching methods in

LMS Data synchronous and
asynchronous courses

Analytics

Faculty/student
behavior, relationship
between faculty and
student behavior



Evaluating teaching & learning

* Institution-wide QA policies
« Developing a quality culture at HEI level

* Programme monitoring

« Measuring design, content & delivery of
programmes

» Teaching & learning support

« Continuing education for faculty, pedagogy
enhancement, support for student learning

(OECD/IMHE 2008)
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Principles of good practice in undergraduate
education

Student-faculty contact

Co-operation among students & influential
Interactions with other students

Active learning & time on task
* Prompt feedback to students
« High expectations

 Quality of teaching received

* Respecting diverse talents and ways of learning
(Gibbs, 2010)
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Are we measuring what matters?

26 cluldren
léﬂernunms
15 Africa

CONTINENT

WORLD

— 100 PEOPLE ...

22 Muslims

14 Hindus

7 Buddhists
12 Other

12 No religion

23 have no shelter

83 able to read & write

77 have a place to shelter

17 unable

INFORMATION
13 have no safe water \
7 have a college degree

NUTRITION

B W

21 overweight m

63 adequate 15 wundernourished




Change agendas: EU Modernisation of HE

7/ flagship initiatives

Sustainable

Growth

L,

Education and Culture DG

Inclusive Growth

Innovation

« Innovation
Union »

Climate, energy
and mobility
« Resource

efficient
Europe »

Employment and
skills
« Agenda for new
skills and jobs”

Education and
employment

« Youth on the
move »

Digital society

Competitiveness

« An industrial
policy for the
globalisation

Fighting poverty

« European
platform against
poverty »




EU change agenda for teaching & learning

High Level Group on the High Level Group on the
Modernisation Modernisation
of Higher Education of Higher Education
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REPORT TO THE EUROPEAN COMMISSION ON REPORT TO THE EURDOPEAN COMMISSION ON
Improving the quality New modes of learning and
of teaching and learning in teaching in higher education

Europe’s higher education institutions

JUNE 2013 OCTOBER 2014
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Change models - 1

9. Design a 1. Strategic
solution Plan
A
8. Analyse & _ e T 2. Set Strateic
study the _ >, Targets /
process . Standards
\_\.
~ \
Improvement Approach
A\
\\
' %
7- identify \ Communicate
whoozltl:‘:rork ‘\‘ & implement

Results

Deployment

6. cnoqse a
priority

5. Review
resuits,
identify

opportunities
for

improvement

plan / staff
development

4. Collect
data and
feedback to
monitor

-



Change models - 2

QUALITY
ENHAMNCEMENT




People & the change cycle

Unconscious Conscious Conscious Unconscious
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Innovation - 1

Critical Success Factor Innovation Model

TECHNOLOGICAL ‘

INNOVATION




Innovation - 2

Rapid Innovation Model

Strategic

alignment




Looking to the future...

Commercialization




Looking to the future...

A Framework for Creativity & Innovation

1. Define the opportunity

affirmative and strategic topic(s) 10. Iterate

2. Gather data

Piant 9. Implement
Audit / Benchmark - A i
Trends, observations, y .
stories, customer : > MHarvest 8. Assess
» - 4 outcomes/refine
3. Question Get feedback from users
assumptions ' )
& Re-frame > N - 7. Prototype/test idea
e Manage risk
4. Incubate. Feed your ’ 6. Evaluate/Refine ldeas
brain with arts, science, using criteria ie Desirability, Timing,
culture. Meditate. Sieep on it. 5. ldeate/ Feasibility and Viability
illuminate

Assemble multi-disciplinary group. Use diverse
stimuli for ideation. Be visual. Co-create.

LAl oS Y ox



In conclusion, what matters is....

Innovation & creativity...

The higher education ecosystem which involves
collaboration & partnerships...

Transformational change
(doing things differently &
doing different things) not
just doing more of the
same or doing the same
things better...
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...& don’t forget the problems with measurement!

The first step is to measure whatever can be easily
measured. This is OK as far as it goes. The second step Is
to disregard that which can't be easily measured or to give
It an arbitrary quantitative value. This is artificial and
misleading. The third step is to presume that what can't be
measured easily really isn't important. This is blindness.
The fourth step Is to say that what can't be easily
measured really doesn't exist. This is suicide.

Daniel Yankelovich "Corporate Priorities: A continuing study of the new demands on
business." (1972)
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