Universitat Oberta
.j U D c de Catalunya
e e E—

aLEARN CENTER

23

dubamcﬂ)
I|n|a

Dr. Albert Sangra
Director eLearn Center
Universitat Oberta de Catalunya

.— U 0 c y ASBOCIACIO
CATALAMNA
— eLEARN CENTER A‘ :‘ l D'UNIVERSITATS
PUBLIGLES
Universitat Oberta
-

——ry Barcelona, 26 juny 2013



TJUOC L

aLEARN CENTER

HIGHER EDUCATION

2012 mhe year of
the MOOC

These ‘massive online
courses have been around for
a while, but this vear, more
elite universities want in

BOSTON (MASSACHUSETTS) — In late
September, as workers applied joint
comnoiind to new office walls. handie-
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MOOC Timeline
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Independent study
(Princeton, 1923)

Industrialitzacio de
I’educacio (Peters, 1960)
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MOOC Timeline

2008 2009 2010 2011

* NYU Online (USD, 20 M)
e Fathom (USD, 40 M)
e eUniversity, UK (£ 60 M) e X

Udacity

Coursara

Ruth, S.R. “eLearning: A Financial and
Strategic Perspective” Educause eaa
Quarterly, 1, 2006 i
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MOOCs Today

Udacity, Coursera, and Edx are now offering
hundreds of MOOCs to millions of people.

coursera

FUNDING
£22 Million

COURBES
210

PARTICIPATING SCHODLS
37

CERTIFICATION

Yes, signed by instructor,

University name
not included

Via hitp/visual ly/rise-moocs

UDACITY alX
FUNDINE FUNDINE
%15 Million $460 Million

COURBES GOURSES

15 9
PARTICIPATING BCHODLE PARTICIPATING SCHDOLS
0 &
CERTIFICATION EEHTIFIEHTII]I
"I"EE basped on glace ] i

er testh name y{i '
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Pros |1 contres dels MOOCs

e Valorar-los des de diferents punts de vista:
e Estudiants
e Professorat
e Universitat
e Aprenentatge
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Perspectiva dels estudiants

e Pros
e Alt perfil, exposicio a empleadors, aprendre dels experts
e Accedir a contingut als que no podrien d’altra manera
e Estudiants potencials que coneixen la universitat
e Gratuits

e Cons

e Menys contacte amb el professor, menys interaccio, alta taxa
de fracas

e Molts estudiants necessiten suport expert
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T Phil Hill, “Emerging Student Patterns in MOOCs: A (Revised) Graphical View. E-Literate, March 10, 2013
http://mfeldstein.com/emerging-student-patterns-in-moocs-a-revised-graphical-view/

NGSHOW: Emerging Student Patterns in
| Coursera-style MOOCs

never login
1] II‘I !“"HHH | “M I

IH;
Read content or browse discussions, but do not take any form of assessment beyond pop-up

Observers quizzes embedded in videos
\‘

Drop-lns Perform some activity (watch videos, browse or patrticiate in discussion forum) for a select
JRRRARREREENY  topic within the course, but do no attempt to complete the entire course

- Sl LT s LTI T
Passive _ = _ _ _
Participa 1130 View a course as content to consume. They may watch videos, take quizzes, read discuss
LLLLL forums, but generally do not engage with the assignments

T e D e

Actiyq The students who fully intend to participate in the MOOC and take part in discussion forums,
GELlEILSE the majority of assignments and all quizees and assessments

juawijjo4ul |e1ol

Pre-Course 1 2 3 o ¢ ¢ e— Finish
MOOC Weeks phit Hill @philoneatech) | WNDWIRES
delta initiative
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Perspectiva dels professors

e Pros

e Exposicio de la seva tasca de recerca y docencia a la
universitat

e Us com a recurs docent (wrapping)
e Reputacio, millora del curs i feedback dels estudiants

e Cons
e Qualitat, taxa d’abandonament (>80%)
e Temps de dedicacio
e Propietat intel-lectual, costos, retorn
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Perspectiva de la universitat

e Pros
e Marqueting i publicitat per al universitat
e Projeccio i visibilitat internacional
e Promocio de la innovacio docent (?)

e Cons
e No generen retorn de la inversio directament
e Reclamen inversio (temps dels docents, recursos)
e Acreditacid, complecio, avaluacio
e Pressio dels “lobbies” corporatius
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Perspectiva de I'aprenentatge

e Pros
e Promou la innovacio i 'analisi critica de la tasca docent

e Potencialment, es disposara de moltes dades sobre com
s’apren

e Cons

e Han de ser alguna cosa més que videos i “quizzes”: cal un
millor disseny per I'aprenentatge

e “The dark side of MOOCS”
e Manca d’evidencies d’aprenentatge real
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Una primera analisi

e Estudi preliminar basat en els comentaris de
participants en alguns dels MOOCs meés populars
relacionats amb la tecnologia | I'educacio (#edcmooc,
#etmooc, #foemooc, #oldsmooc, #CCK12).

e Es van analitzar 82 posts que disposaven de: reflexio
profunda, critica fonamentada i propostes de milora
relevants.

e Categories: contingut/recursos, interaccio, organitzacio,
avaluacio, acreditacio i tecnologia.



Universitat Obert
¢ JUOC e MOOC Design Principles

aLEARN CENTER

Pedaqurcaf
approdch

Principis per al disseny de MOOCS oo,

w pedagogical
provide consist: mgudﬂ on how to - _—
design for this emergent e dm*aml i w Por

EEEEEEE i 4

1. Enfocament de disseny basat en competencies

2. Empoderament de I'estudiant Design Princdiples

3. Pla d’aprenentatge i orientacions clares S
4. Aprenentatge col-laboratiu I
5. Social networking e %
6. Suport entre iguals 1
7. —— W

Criteris de qualitat per a la generacio i creacio
de coneixement

8. Grups d’interes Reflections
9. Avaluacio6 i feedback dels companys o
10. Media-technology-enhanced-learning

Interest groups

Assessment and peer feedback A

/

i

Media-Tech. enhanced learning

(Guardia, Maina & Sangra, 2013)

http://elearningeuropa.info/en/article/MOOC-Design-Principles.-A-Pedagogical-Approach-from-the-Learner%E2%80%99s-Perspective?paper=124335
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To say that MOOCs will fade away
because they’re of poor quality or
bad pedagogy Is like saying that
McDonalds will go away because
the food is unhealthy and the chairs
are too hard... Convenience and
price will win, regardless of
quality.

Lisa Lane

http://lisahistory.net/wordpress/2013/06/why-demoaocification-wont-work/
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Espafiol [v : Member Login +

% OportUmdad INICIO = PROYECTO | SOCIOS ~ | NOTICIAS | FOROS TEMATICOS “~ | RECURSOS ~ | CONTACTO

Inicio Buscar...

Vision General

€€ iComola apertura al piblico de los recursos educativos puede aportar Seleccionar lista :
English  [v]
Email :

your@email.com

Name :

nuevas posibilidades de aprendizaje a los estudiantes tanto en el campus

universitario como mds alla de las paredes de las instituciones? , ,

El proyecto OportUnidad explora la adopcidn de estrategias y canales que abrazan los principios de

apertura y reufilizacién en el contexto de las instituciones educafivas.

@ http://oportunidadproject.eu/es/
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Tres grans motius, pero amb molts
Interrogants...

MILLORAR
ABAIRAR APRENENTATGE
COSTOS [T e

AMPLIAR
OPORTUNITATS
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APRENENTATGE
REAL
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Ecologies de
I’aprenentatge
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EL VERITABLE REPTE

Aprenentatge superficial

Aprenentatge profund
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El veritable repte

w—-008TZ00O

@ Steve Wheeler, Plymouth University, 2012

Transformacio
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En sintesi

e NoO sOn un miratge. Es quedaran
e Han estat sobredimensionats
e Meés aviat hauriem de parlar de recurs

e Punts febles actuals:
e Evidencies d’aprenentatge real: avaluacions significatives
e Model de negoci sostenible: negoci per a qui?
e Com garantir la qualitat, no només tecnologica ni de contingut,
sind d’aprenentatge
e Cal fer bona recerca:
e Hi ha interessos massa grans per a fer analisis equilibrats
e Cal no donar les coses per descomptades
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WAIT
A MINUTE...
SOMETHING
FEELS
WRONG!

T

’ ﬂ‘\

“Shuf up. you mnmnl Do as u ve bzcn told
It's for your own goodl”
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Reptes per ales universitats catalanes

Estem en la mateixa situacio que als Estats Units?

Tenim capacitat per a imitar-los 1 competir amb ells?
Ens cal competir?

Quantes persones escolliran entre un MOOC del
sistema catala i un del MIT, Stanford o Harvard si el
cost es el mateix?

Quin sera I'element diferenciador de qualitat?
Qui financara els MOOCs de les universitats catalanes?
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Reptes per ales universitats catalanes

e Quina eés la funcidé que els MOOCs poden jugar en el
sistema universitari catala?
e Captacio (Teaser)
e Anivellament (Remedial)
e Projeccid/visibilitat > Internacionalitzacio?
e Recurs

e Integrats en la docencia presencial regular?
e Integrats en la docencia en linia?
e Substituint materies presencials?
e Formacio professionalitzadora continuada?
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Reptes per ales universitats catalanes

e Aprofundir en la recerca
e |’explotacio de les dades

e [’analisi més profunda sobre com s’apren en aquests contextos
des d’'una perspectiva no vinculada a interessos comercials

e NoO nomeés quantitativa

e Desenvolupar tot el potencial de les ecologies de
I'aprenentatge, no només dels MOOCs
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Gracies

asangra@uoc.edu

http://edulab.uoc.edu/

twitter:
albert_sangra

Blog El Pais: Traspasando la linea
http://blogs.elpais.com/traspasando-la-linea

Source: http://www.greentuan.com/green-tree/
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Perspectiva dels estudiants

e NO es pot basar tot en el peer-review: “compartim informacio
erronia i altres problemes derivats del peer-coaching”

e Disseny pobre dels cursos: “From day one | had no idea what |
was supposed to do. There were instructions all over the place.
Groups join with phantom members that never commented or
Interacted, and a syllabus that was being revised as the course
went through it’s first week.”

e Manca de personalitzacio: “Because MOOC are so big, you often
don’'t get feedback from the professor. Instead you get it from
algorithms and peers.”

e Costos “amagats”: “Sometimes you discover that free MOOCs
aren’t exactly free.”
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THE MOOC HYPE CYCLE = Mov 2012 charactoristics of PEAK of INFLATED EXPECTATIONS:

+ Thaousands af courses available far frae, sorre for creait

v Mawness o wieer @nce engbiles parlicipanls W overlook deliciens =:

+ Aush e aooces tallarany coursss

+ EFizary af courses undar raviave

= Corrvorn w sdore: highe: e inglilabions mog be @ parlol B23Cs o0 risk peiish

« Tragdtioral astitutions sttacksd ar price. approac. et — difficult for tham to be
firard abiner the nnise

2012: 2U launches Sermestor Jnlimea: full
courses, college credit high price
2012 Coursera seoks credit for courses
; l:aulyqur DISILLUWSIOMNMENT #1:
Fuearymac hasfuszs MOO0E noeclty wears off
v Sludenls Begin o weoid mzss e online courses gus o one o
o LGl e ences

+ Mlairstezars irsthutinns ars fally onosaasd, bat hegie i affens we
+ Ertramce requirernents (admissiors, imposed on somis coursss
v Fews impoaed Tor sore dasses

2012; Antiech U licenses Coursera content

12 Wdacity, Coursera, cdi farmed;
open, brand-name callege courses for free

2012 Muzilla introduces badges oy s

2011 2,38 usars onling @ wrsmentin
33% of world's population | [d lech surpaszes
AL
A1 mora smanphones sok: shan #0s TG AR lewels:

Dat-Dex 2011 Thrun's Artificlal . .
Intelligence attracts 160,000 [ 2712 Average J-pes
registramtzl 170N (L) FEE L

I N 1AM Fighar od
2010 first IPac Aeeases [0 0 U

e J00A: Great
Tecassion alficidlly ende

Catabysts for DISILLUSIOMMENT 82

+ Early bad rewss: =fficacy is not high

e Accredilalion of MOQCs proceeds
cattionsh

+ Class registratinas arap fin part
Liepause ol w0 mane coursss, o parl
becauze of ¢ ssatsfaction

+ adrmissinrs fightened A arderin
improee quality of courss
parlcipation

¢ Fees For WOCUS excalate as

comparics struggle b find

vaslinable busiress rrodel

Visibility

2008: 1* Connectivist MOOC taught by | ---5 Sesrage £ year Tuiticn

Gearge Siemens and Stephen Downes § (LD RLTLE: 180W sludenls
2005 L.5B users anling Wi

2007 Al of MIT = published in i
DpenColrseware project [on 20T Great
Feomesion bapgins
2007, Tinal iPore and
androigd shores relessed
200+4: 5alman Kahn begins

KEY

videos for Kahn Academy e
2005: Openfourscware 2005: 1B users onllne Wiy = Hi Ed events
Consortium formed & H =2 B aconomicmilestenegs

= Techanlargy eaent

2002; 50 MIT cosirdes paldlished in
OpenCoursewars project § 002 Average A-pean Tulior
(LL5] 314K 158K stucants

2002: 500N users online WW

& Internet milestone

Ihe BorE A Hgw II I' I 1
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“I' don’t think this Is
revolutionary from an
educational perspective; |
think it is from a business
perspective.”

Dave Cormier
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