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We must embrace an assumption that that business innovation
and technological innovation will not be sufficient to solve the problems
that face a 215t Century society today.

Hem d’acceptar la idea que la innovacio empresarial y tecnologica no
seran suficients per donar resposta als problemes als quals s’enfronta avui la societa
del
segle XXI
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What is social innovation?

Que és Innovacio Social?




What is Social Innovation? Que és Innovacio Social?

[Part One]
A new programme, policy, procedure, product, process or design that
seeks to address a social problem....

[Primera Part]

Nous programes, politiques, procediments, productes, processos o
dissenys que busquen donar resposta a un repte social
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New products

Nous productes

Connecting refugees with nearby Utilitzant eines de localitzacio per
services in education, health, legal aid, connectar refugiats amb serveis locals

shelter and more by using their location d’educacio, salut, suport legal,
acollida i refugi, etc.
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New services Nous serveis

Connecting the 1 billion smallholder Connectant entre si 1.000 milions de

farmers who produce 80% of the petits grangers que produeixen el 80%
world's food, and four of the five most dels aliments al mon, i quatre de cada
traded commodities on earth. .. cinc primeres materies al planeta...
we
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New products Nous productes

3D printed, bionic hands for Extremitat bidnica creada amb una
amputees which are up to 20 impressora 3D que és 20 vegades meés
times cheaper than traditional econdmica que la protesi tradicional

artificial limbs

Open Bionics
Introducing the Hero Arm
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New services to support older people

Volunteers share extra portions of
home-cooked food with people in their
neighbourhood who aren't always
able to cook for themselves

Nous serveis

Voluntaris que comparteixen
menjar casola amb veins que
tenen difficultats per cuinar

“The informality of Casserole Club makes it work. |
lives about 5 minutes from me. She’s very chatty a
have a laugh. She likes my pork, apple and apricot
casserole.”

Maggie
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New Practices Noves practiques

Donar suport a persones amb
discapacitat i gent gran per “compartir
la vida en familia i comunitat’” com a
alternativa a viure en residencies

Supporting disabled adults or older
people to ‘share family and community
life’ instead of living in institutions
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New Ways to support people into work
Noves maneres de donar support a les persones al lloc de feina

A dressing and coaching service for Un servei d’assessorament
unemployed women with job d'imatge i orientacio per entrevistes
interviews de feina adrecat a dones aturades

The Smart Set

CAPSULE COLLECTION

mpower another
woman and be part of
her success story. Not a
handout, a hand held

SMART
WORKS
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New Ways to support people into work
Noves maneres de donar support a les persones al lloc de feina

Bringing information and skills to Donar oportunitats d'acces a
unemp|oyed young peop|e in rural formacid i informacié per a joves
parts of Romania aturats de zones rurals de Romania

Join the

CAREER BUS

ond figure out

your future.

THE
FOUNDATION



New Processes Nous processos

Participatory Budgeting in Paris Pressupostos participatius a Paris
Devolving budget making Procés de decisio transferit a la
decisions to local residents ciutadania
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Support for Social Innovation Suport a la Innovacio Social

Absorptive Capacity
Capacitat d’absorcio

A region/community is able to recognise
the value of new solutions, is able to
implement them and is open to change

Social Serendipity

Descobriment social

A region/community is systematically
encouraging and supporting innovations to
overcome societal challenges
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Support for Social Innovation Suport a la Innovacio Social

Pre-commercial Procurement
New ways of commissioning
Tax Incentives

Grants for early stages
Challenge Prizes
Debt, patient, risk capital

/ _ _ Personalised budgets

~ Crowdfunding Financial Open Data
Social Impact bonds Support Measuring impact and outcomes
Venture Philanthropy G Support for R&D co-operation

financer

Incubators Building Demand for
Accelerators Non-financial Innovation
Labs / R&D / Sandpits
. . support
Mentoring & Coaching Alt ?p d Cre:a.\r demaf’ ,da
Peer Support res °"“tes € d’innovacio
Professional Advice =
Skills for
Innovation
Tailored Courses Capacitats per Networks
University Programmes innovar S Centres for Evidence
Intermediaries
Secondments . Hubs for diffusion
Mobility Schemes Intermediaris Knowledge Transfer
Learning Forums
THE
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What is Social Innovation? Que és Innovacio Social?

[Part Two]
Innovations that are social in both their ends and their means

[Segona Part]
Innovacions socials en els fins i els mitjans
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Social Innovation, Social Change Innovacio Social, Canvi Social

The most common thing we hear in The Young Foundation’s work is that
people do not believe they are listened to

A la Young Foundation la gent ens diu constantment que creuen
que ningu els escolta
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Social Innovation, Social Change Innovacioé Social, Canvi Social
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Social Innovation, Social Change Innovacié Social, canvi social

In Hong Kong, it is young people who are leading the protests

A Hong Kong, els joves son els que lideren les protestes
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What is Social Innovation? Que és Innovacio Social?

[Part Three]
...to ultimately shift resource and authority flows, social and cultural
values of the system that created the problem in the first place

[La Tercera Part]

... per finalment canviar el fluxos de recursos i autoritat, i els valors
culturals i socials
del sistema que va crear el repte social en un inici

THE
*“McGowan, Westley & Tjérnbo W YOUNG
FOUNDATION



Collective Impact

Build the
infrastructure
to support this

Construir la

infraestructura

que sigui la

base de:
Academy
Academia

Impacte col-lectiu

Community

Comunitat/ciutadans

Collective
Impact

Impacte
col-lectiu

Business

Empreses

Government

Govern

Philanthropy needs to
get more comfortable
with funding this
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Support for Social Innovation Suport a la Innovacio Social

Systematic understanding of

‘What Matters*
. , . Data Observatories
Mixed funds and ﬂnanc:a{ produgts Financial Freedoms & Flexibilities
Partnership funding Continued innovation in
Place-based funding Support o
Commissioning/procurement
Suport
financer
Collaboration Incubators Building Demand for
System Accelerators Non-financial Innovation
Cross-sector R&D
Behavioural insights Altig?ol::rez de Crefr demaﬂda
100 day Challenges d’innovacio
suport
Skills for
Innovation
21st Century Competencies Capacitats per
Collaborative problem solving innovar L.
Engagement & Action Research I“termed'f‘"?s
Cross-cultural skills Intermediaris

System Innovation
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Putting research to work The Institute for Community Studies
Activant la investigacio: Institut d’Estudis de La Communitat

Research
What Matters

Investigar el que és
important

Valuing | B
Qualitative [mnovacio
Data d’investigacio
Valorar dades qualitatives social

iviake evidence

accessible

Fer accessible I’evidencia
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Build
coalitions
who care

Construir
aliances
responsables
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Moltes gracies




